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/¶HQTXrWH

◗ ����FROOHFWLYLWpV�WHUULWRULDOHV�VROOLFLWpHV

◗ ���TXHVWLRQQDLUHV�UHQVHLJQpV

� 6RLW�XQ�WDX[�GH�UpSRQVH�GH�������

◗ ��HQWUHWLHQV�TXDOLWDWLIV�DSSURIRQGLV�DXSUqV�GH�'*6��

� ��'*6�9LOOHV

� ��'*6�'pSDUWHPHQWV

� ��'*6�5pJLRQV

� ��'*6�&RPPXQDXWp�8UEDLQH
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5pSDUWLWLRQ�GHV�FROOHFWLYLWpV�FRQVXOWpHV

Répartition par grands types de collectivités

9 EPCI

20 Villes13 
Départements

 4 Régions

Répartition Villes

9 Villes entre 
50.000 et 

100.000 hab. 

6 Villes 
+100.000 hab.

5 Villes - 
50.000 hab.

R ép artition E.P.C .I.

1 Com m unauté  
de  Com m unes

2 
Com m unautés  

U rbaines

6 
Com m unautés  

d 'agglo,



/HV�SULQFLSDX[�UpVXOWDWV
GH�O¶HQTXrWH



54XHOOH�pYROXWLRQ�GH�O¶DXWRQRPLH
GHV�FROOHFWLYLWpV�WHUULWRULDOHV�"

◗ ����GHV�FROOHFWLYLWpV�LQWHUURJpHV�HVWLPHQW�TXH

O¶LQIOXHQFH�GHV�SROLWLTXHV�PHQpHV�SDU�O¶(XURSH�HW

O¶(WDW�HVW�FURLVVDQWH

◗ /¶pYROXWLRQ�GH�O¶DXWRQRPLH�GH�OD�FROOHFWLYLWp�HVW

GLYHUVHPHQW�DSSUpFLpH��

� (OOH�WHQG�j�VH�UpGXLUH�SRXU�OHV�9LOOHV�HW�OHV�'pSDUWHPHQWV

� /HV�5pJLRQV�HW�OHV�(3&,�RQW�WHQGDQFH�j�FRQVLGpUHU�TXH�OHXU

DXWRQRPLH�HVW�LPSRUWDQWH�HW�SDUIRLV�V¶pODUJLW



68QH�FRQWUDFWXDOLVDWLRQ�FURLVVDQWH
GHV�SROLWLTXHV�SXEOLTXHV�ORFDOHV

◗ 8Q�MXJHPHQW�XQDQLPH�VXU�OH�GpYHORSSHPHQW�GH�OD

FRQWUDFWXDOLVDWLRQ

◗ 0DLV�GHV�DSSUpFLDWLRQV�DVVH]�FRQWUDVWpHV�VXU�FH

SURFHVVXV��PRLQV�VXU�OH�SULQFLSH�TXH�VXU�VHV

FRQGLWLRQV�HW�PRGHV�GH�PLVH�HQ�°XYUH



7/D�FRQWUDFWXDOLVDWLRQ
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8Q�GpYHORSSHPHQW�GHV�V\VWqPHV�G¶pFRXWH�
FRQVXOWDWLRQ�DXSUqV�GHV�FLWR\HQV�XVDJHUV

◗ ����GHV�FROOHFWLYLWpV�LQWHUURJpHV�RQW�PLV�HQ�SODFH

GHV�PRGHV�G¶pFRXWH�FRQVXOWDWLRQ�DXSUqV�GH�OD

SRSXODWLRQ�GX�WHUULWRLUH

◗ �/HV�GpPDUFKHV�G¶pFRXWH�V\VWpPDWLTXH�HW�UpJXOLqUH

UHVWHQW�QpDQPRLQV�SHX�IUpTXHQWHV

◗ /HV�17,&�UHVWHQW�WUqV�SHX�XWLOLVpHV�GDQV�FHW�HVSULW



98Q�GpYHORSSHPHQW�GHV�V\VWqPHV�G¶pFRXWH�
FRQVXOWDWLRQ�DXSUqV�GHV�FLWR\HQV�XVDJHUV��VXLWH�

0%

20%

40%

60%

80%

100%
en

qu
êt

es
qu

an
tit

at
iv

es
et

/o
u

qu
al

ita
tiv

es

lie
ux

 d
'é

co
ut

e
en

 p
ro

xi
m

ité
 

pe
rm

an
en

ce
s

d'
él

us
 s

ur
 d

es
te

rr
ito

ire
s 

de
pr

ox
im

ité
 

in
st

an
ce

s
pe

rm
an

en
te

s
de

 c
on

ce
rt

at
io

n
et

 d
éb

at
 

co
m

ité
s

d'
us

ag
er

s

so
nd

ag
es

ré
gu

lie
rs

co
ns

ul
ta

tio
ns

de
 l'

en
se

m
bl

e
de

s 
ha

bi
ta

nt
s 

sy
st

èm
e

d'
éc

ou
te

so
ci

al
e 

vi
a 

le
s

N
TI

C

oui non



10'HV�GpPDUFKHV�G¶pYDOXDWLRQ
TXL�UHVWHQW�HQFRUH�WLPLGHV

◗ ����GHV�FROOHFWLYLWpV�LQWHUURJpHV�GpFODUHQW
SURFpGHU�j�O¶pYDOXDWLRQ�GH�FHUWDLQHV�GH�OHXUV
SROLWLTXHV
� /HV�SROLWLTXHV�OHV�SOXV�IUpTXHPPHQW�FRQFHUQpHV�VRQW�OHV

VXLYDQWHV���SROLWLTXHV�FRQWUDFWXHOOHV���SROLWLTXH�GH�OD�9LOOH�
3/,(��FRQWUDWV�ORFDX[�GH�VpFXULWp«���KDELWDW��SHWLWH
HQIDQFH��LQVHUWLRQ

� ����GHV�FROOHFWLYLWpV�SURFpGDQW�j�GHV�pYDOXDWLRQV
DIILUPHQW�FRQGXLUH�FHV�GpPDUFKHV�HQ�SDUWHQDULDW

◗ 'H�PDQLqUH�JpQpUDOH��OHV�GpPDUFKHV�G¶pYDOXDWLRQ
SDUDLVVHQW�SOXV�VRXYHQW�LPSRVpHV��GLVSRVLWLIV
FRQWUDFWXHOV��TXH�YRORQWDLUHV

◗ ����GHV�FROOHFWLYLWpV�LQWHUURJpHV�GpFODUHQW
GLVSRVHU�G¶XQH�GLUHFWLRQ�GH�O¶pYDOXDWLRQ



11'HV�GpPDUFKHV�G¶pYDOXDWLRQ
TXL�UHVWHQW�HQFRUH�WLPLGHV��VXLWH�

◗ ,O�Q¶H[LVWH�XQ�GLVSRVLWLI�SHUPDQHQW�G¶pYDOXDWLRQ�TXH

SRXU�����GHV�FROOHFWLYLWpV�FRQVXOWpHV

◗ /HV�GpPDUFKHV�G¶pYDOXDWLRQ�VRQW�HIIHFWXpHV�

� &KHPLQ�IDLVDQW�SRXU�����GHV�FROOHFWLYLWpV

� ([�DQWH�SRXU�����GHV�FROOHFWLYLWpV

� ([�SRVW�SRXU�����GHV�FROOHFWLYLWpV

◗ /HV�pYDOXDWLRQV�PLVHV�HQ�RHXYUH�FKHUFKHQW�j

PHVXUHU��

� /¶HIILFDFLWp� �� ���

� /¶HIILFLHQFH� � ���

� /¶LPSDFW �� ���



128Q�GpYHORSSHPHQW
GX�PDQDJHPHQW�VWUDWpJLTXH

◗ 8Q�GpYHORSSHPHQW�GHV�GpPDUFKHV��RXWLOV�HW
FDSDFLWpV�G¶DQWLFLSDWLRQ�HW�GH�V\QWKqVH��SURVSHFWLYH
WHUULWRULDOH��YHLOOH�VWUDWpJLTXH��SURVSHFWLYH
ILQDQFLqUH��V\VWqPHV�GH�SLORWDJH«�

◗ 8Q�U{OH�DFFUX�GX�V\VWqPH�WHFKQLFR�DGPLQLVWUDWLI
GDQV�O¶DLGH�j�OD�GpFLVLRQ�VWUDWpJLTXH

◗ 'HV�SURFHVVXV�GH�GpFLVLRQ�SOXV�LWpUDWLIV��SOXV
V\VWpPLTXHV

➮ �pYROXWLRQ�GHV�UDSSRUWV�pOXV�DGPLQLVWUDWLRQ

◗ 8QH�LQVFULSWLRQ�SOXV�IUpTXHQWH�GHV�SROLWLTXHV�GH�OD
FROOHFWLYLWp�GDQV�XQ�SURMHW�SODQ�VWUDWpJLTXH�GpFOLQp
DX�SODQ�RSpUDWLRQQHO�VXU�OH�FRXUW�PR\HQ�WHUPH



138Q�GpYHORSSHPHQW
GX�PDQDJHPHQW�VWUDWpJLTXH��VXLWH�

◗ 2XWLOV�GpPDUFKHV�GH�SURVSHFWLYH�WHUULWRULDOH�� ���

◗ 2XWLOV�GpPDUFKHV�GH�YHLOOH�VWUDWpJLTXH��REVHUYDWRLUHV

ORFDX[��6,*«�������

◗ 2XWLOV�GpPDUFKHV�GH�SURVSHFWLYH�ILQDQFLqUH�� ���
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8Q�GpYHORSSHPHQW

GX�PDQDJHPHQW�VWUDWpJLTXH��VXLWH�
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*HVWLRQ�GLUHFWH�RX�JHVWLRQ�GpOpJXpH�"

◗ 3DV�G¶LQIOH[LRQ�PDMHXUH�GDQV�OH�FKRL[�GH�PRGHV�GH

JHVWLRQ�SRXU�OHV�SURFKDLQHV�DQQpHV

◗ /H�FULWqUH�©�DQDO\VH�FR�WV�DYDQWDJHV�ª�WHQG�j

O¶HPSRUWHU�VXU�OH�FULWqUH�©�RSWLRQV�SROLWLTXHV�ª

◗ 8Q�UHQIRUFHPHQW�GHV�PRGHV�GH�FRQWU{OH�GHV

GpOpJDWDLUHV
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*HVWLRQ�GLUHFWH�RX�JHVWLRQ�GpOpJXpH�"��VXLWH�

◗ 7HQGDQFHV�SRXU�OHV�SURFKDLQHV�DQQpHV��

� 'pYHORSSHPHQW�GH�OD�JHVWLRQ�GLUHFWH�� ���

� 'pYHORSSHPHQW�GH�OD�JHVWLRQ�GpOpJXpH�� ���

� 0DLQWLHQ�GH�O¶pTXLOLEUH�DFWXHO�� ���

◗ 3ULQFLSDX[�VHUYLFHV�SURFKDLQHPHQW�FRQFHUQpV�SDU�OD

JHVWLRQ�GpOpJXpH

� 5HVWDXUDWLRQ

� (QWUHWLHQ�EkWLPHQW�SXEOLFV

� (VSDFHV�YHUWV

� 3DUFV�YpKLFXOHV
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*HVWLRQ�GLUHFWH�RX�JHVWLRQ�GpOpJXpH�"��VXLWH�

◗ 'HV�PR\HQV�GH�FRQWU{OH�DFFUXV�GHV�GpOpJDWDLUHV

� 0DLV�GHV�FRQWU{OHV�VXUWRXW�ILQDQFLHUV��SOXV�UDUHPHQW

TXDOLWDWLIV��HIILFDFLWp��HIILFLHQFH��LPSDFWV�GHV�DFWLRQV

PHQpHV�SDU�OHV�GpOpJDWDLUHV�

❑ (Q�DPRQW���FRQWUDWV�G¶REMHFWLIV���IRUPDOLVDWLRQ�GH�FDKLHUV�GHV�FKDUJHV

❑ 5pXQLRQV�UpJXOLqUHV�DYHF�OH�GpOpJDWDLUH

❑ 5DSSRUWV�DQQXHOV�GX�GpOpJDWDLUH

❑ &RQWU{OH�GH�JHVWLRQ���FRQWU{OH�LQWHUQH

❑ $XGLWV�LQWHUQHV���H[WHUQHV

❑ *ULOOH�G¶DXWR�pYDOXDWLRQ����VHXO�H[HPSOH�

◗ ����GHV�FROOHFWLYLWpV�LQWHUURJpHV�GLVSRVHQW�G¶XQH

YLVLRQ�FRQVROLGpH�GH�OHXU�SpULPqWUH���FKDPS

G¶LQWHUYHQWLRQ



18'HX[�SULQFLSHV�G¶DFWLRQ�GRPLQDQWV��
WHUULWRULDOLVDWLRQ�HW�WUDQVYHUVDOLWp

7(55,725,$/,6$7,21
➮ &ULWqUH�GH�SOXV�JUDQGH�SUR[LPLWp�GHV�FLWR\HQV�XVDJHUV

➮ &ULWqUHV�GH�GpYHORSSHPHQW�WHUULWRULDO

◗ 0DLV�SHX�GH�WUDGXFWLRQV�VLJQLILFDWLYHV�MXVTX�¶LFL�GX
SULQFLSH�GH�WHUULWRULDOLVDWLRQ�GDQV�OHV
RUJDQLJUDPPHV�GHV�VHUYLFHV

◗ ����GHV�FROOHFWLYLWpV�FRQVLGqUHQW�TXH�OD
WHUULWRULDOLVDWLRQ�GH�OHXUV�SROLWLTXHV�D�FRQGXLW�j
PHWWUH�HQ�SODFH�HW�RX�GpYHORSSHU�GH�QRXYHOOHV
IRQFWLRQV�RX�FRPSpWHQFHV�DG�KRF

❑ &KDUJp�GH�PLVVLRQ�WHUULWRULDO��GpYHORSSHPHQW�pFRQRPLTXH��VRFLDO��VFRODLUH�
❑ $JHQW�GH�GpYHORSSHPHQW�ORFDO�VXU�OHV�3D\V
❑ $JHQW�ORFDO�GH�PpGLDWLRQ�VRFLDOH
❑ $QLPDWHXU�GH�IRUPDWLRQ�SURIHVVLRQQHOOH
❑ &KHI�GH�SURMHW�©�SROLWLTXH�GH�OD�9LOOH�ª
❑ 3LORWH�GH�FRQWUDW�G¶DJJORPpUDWLRQ
❑ &KDUJp�GH�PLVVLRQ�GDQV�OHV�O\FpHV
❑ 0286
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7HUULWRULDOLVDWLRQ
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20'HX[�SULQFLSHV�G¶DFWLRQ�GRPLQDQWV��
WHUULWRULDOLVDWLRQ�HW�WUDQVYHUVDOLWp��VXLWH�

75$169(56$/,7(
➮ 'DQV�OHV�PRGHV�G¶DSSURFKH�HW�GH�WUDLWHPHQW�GHV�UpDOLWpV��

EHVRLQV�VRFLDX[

➮ 'DQV�OHV�PRGHV�G¶RUJDQLVDWLRQ�HW�GH�IRQFWLRQQHPHQW

◗ 0DLV�VHXOHPHQW�OD�PRLWLp�GHV�FROOHFWLYLWpV�RQW

WUDGXLW�FH�SULQFLSH�DX�QLYHDX��

� 'X�GpFRXSDJH�GHV�GpOpJDWLRQV�GHV�pOXV��FRPPLVVLRQV«

� 'H�O¶RUJDQLJUDPPH�HW�GX�IRQFWLRQQHPHQW�GHV�VHUYLFHV

◗ 8Q�IRUW�GpYHORSSHPHQW�GX�PDQDJHPHQW�GH�SURMHW�HW

SDU�SURMHW������GHV�FROOHFWLYLWpV���PDLV�PRLQV

VRXYHQW�WUDGXLW�DX�SODQ�RSpUDWLRQQHO��PpWKRGRORJLH

GH�SURMHW�
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/H�PDQDJHPHQW�GH�SURMHW

◗ ([LVWHQFH�GH�VWUXFWXUHV�SURMHWV�������GH�RXL

◗ 0pWKRGRORJLH�SURFpGXUH�GH�PDQDJHPHQW�GH�SURMHW��

����GH�RXL

◗ 5{OH�HW�IRQFWLRQV�GpILQLV�GHV�FKHIV�GH�SURMHW�������GH

RXL

◗ 6\VWqPH�FHQWUDO�GH�SLORWDJH�GHV�SURMHWV�������GH�RXL

◗ 6\VWqPH�GH�GpYHORSSHPHQW�GHV�FRPSpWHQFHV�HQ

PDQDJHPHQW�GH�SURMHW�������GH�RXL



225{OHV�HW�IRQFWLRQV�GH�O¶pTXLSH
GH�'LUHFWLRQ�*pQpUDOH

◗ 'HV�'*�SOXV�RULHQWpHV�VXU�OH�PDQDJHPHQW

VWUDWpJLTXH

◗ 'HV�'*�SOXV�FROOpJLDOHV��

➭ FRKpVLRQ��FRKpUHQFH��VROLGDULWp�GHV�pTXLSHV�GH�'*

➭ SULQFLSH�GH�WUDQVYHUVDOLWp�DX�VHLQ�GH�O�¶pTXLSH�GH�'*
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5{OHV�HW�IRQFWLRQV�GH�O¶pTXLSH
GH�'LUHFWLRQ�*pQpUDOH��VXLWH�
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/D�JHVWLRQ�GHV�UHVVRXUFHV�KXPDLQHV

◗ 8Q�GLDJQRVWLF�ODUJHPHQW�SDUWDJp�TXL�FRQGXLW�j
FRQVLGpUHU�TXH��
� /D�JHVWLRQ�SUpYLVLRQQHOOH�GHV�HPSORLV�HW�FRPSpWHQFHV

GHYLHQW�XQ�LPSpUDWLI

� /H�PDQDJHPHQW�GHV�FRPSpWHQFHV�GHYLHQW�XQ�HQMHX
VWUDWpJLTXH

� /D�IRQFWLRQ�*5+�GRLW�rWUH�IRUWHPHQW�GpYHORSSpH�HW
SURIHVVLRQQDOLVpH�SRXU�rWUH�j�OD�KDXWHXU�GH�FHV�QRXYHDX[
HQMHX[

◗ 8Q�EHVRLQ�DFFUX�GH�FRPSpWHQFHV�PDQDJHULDOHV�j
WRXV�OHV�QLYHDX[

◗ 3RXU�OD�PRLWLp�GHV�FROOHFWLYLWpV�FRQVXOWpHV��PLVH�HQ
SODFH�G¶XQH�IRQFWLRQ�5+�SDUWDJpH

◗ /D�PRELOLWp�LQWHUQH�UHVWH�IDLEOH�PDOJUp�O¶H[LVWHQFH
GH�GLVSRVLWLIV�LQFLWDWLIV�GDQV�����GHV�FROOHFWLYLWpV
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/D�JHVWLRQ�GHV�UHVVRXUFHV�KXPDLQHV��VXLWH�

◗ ����GHV�FROOHFWLYLWpV�LQWHUURJpHV�FRQVLGqUHQW�DYRLU�XQH�YLVLRQ
j�PR\HQ�WHUPH�GH�O¶pYROXWLRQ�TXDQWLWDWLYH�GH�OHXU�SHUVRQQHO

◗ 0DLV�VHXOHPHQW�����GLVSRVHQW�G¶XQH�YLVLRQ�j�PR\HQ�WHUPH
GH�O¶pYROXWLRQ�TXDOLWDWLYH�GH�OHXU�SHUVRQQHO��PpWLHUV�
FRPSpWHQFHV«�

◗ ����GHV�FROOHFWLYLWpV�GpFODUHQW�DYRLU�HQJDJp�XQH�GpPDUFKH
GH�*3(&

◗ ����GpFODUHQW�DYRLU�HQJDJp�XQH�UpIOH[LRQ�VXU�OHV
FRPSpWHQFHV�FOpV�RX�VWUDWpJLTXHV��HQ�SDUWLFXOLHU
FRPSpWHQFHV�PDQDJHULDOHV�GHV�FDGUHV�

◗ ����RQW�PLV�HQ�SODFH�GHV�HQWUHWLHQV�LQGLYLGXHOV�G¶pYDOXDWLRQ

◗ ����GLVSRVHQW�G¶XQ�SODQ�GH�IRUPDWLRQ�SOXUL�DQQXHO��PDLV
SRXU�VHXOHPHQW�����GHV�FDV��LO�HVW�FRQVWUXLW�HQ�IRQFWLRQ�GHV
EHVRLQV�GpILQLV�SDU�OD�FROOHFWLYLWp�

◗ ����GpFODUHQW�PHWWUH�HQ�°XYUH�GHV�©�IRUPDWLRQV�LQWUD�ª
VSpFLILTXHV�j�YLVpH�GH�TXDOLILFDWLRQ�FROOHFWLYH
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/HV�V\VWqPHV�GH�SLORWDJH

◗ 8Q�GpYHORSSHPHQW�GX�FRQWU{OH�GH�JHVWLRQ�HW�GHV

V\VWqPHV�G¶LQIRUPDWLRQ

� ����GHV�FROOHFWLYLWpV�GLVSRVHQW�G¶XQ�VHUYLFH�GH�FRQWU{OH

GH�JHVWLRQ

� /HV�WDEOHDX[�GH�ERUG�H[LVWDQWV�QH�FRQFHUQHQW�O¶HQVHPEOH

GHV�VHUYLFHV�TXH�SRXU�����GHV�FROOHFWLYLWpV�FRQVXOWpHV

� /HV�WDEOHDX[�GH�ERUG�YLVHQW�PDMRULWDLUHPHQW�j�FRQWU{OHU

OHV�PR\HQV�HW�OHV�DFWLYLWpV��SOXV�UDUHPHQW�j�FRQWU{OHU�OHV

FR�WV�RX�j�pYDOXHU�OHV�SROLWLTXHV���DFWLRQV�PLVHV�HQ�°XYUH

�HIILFDFLWp��HIILFLHQFH��TXDOLWp«�

� 8Q�UHFRXUV�IUpTXHQW�j�GHV�DXGLWV�LQWHUQHV�H[WHUQHV������
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/HV�V\VWqPHV�GH�SLORWDJH��VXLWH�
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/HV�V\VWqPHV�GH�SLORWDJH��VXLWH�

◗ ,QWpJUDWLRQ�GHV�WDEOHDX[�GH�ERUG�GDQV�XQ�GLVSRVLWLI

SHUPDQHQW�RX�UpFXUUHQW������

◗ &RQQDLVVDQFH�GHV�FR�WV�SDU�OH�V\VWqPH

G¶LQIRUPDWLRQ�ILQDQFLqUH��

� FR�WV�SDU�VHUYLFH�RX�pTXLSHPHQW�� ���

� FR�WV�SDU�SUHVWDWLRQ��� ���

� FR�WV�SDU�SROLWLTXH��� ���

◗ ([LVWHQFH�G�¶XQ�VFKpPD�GLUHFWHXU�LQIRUPDWLTXH��

���
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/HV�SHUVSHFWLYHV

❒/HV�pYROXWLRQV�PDMHXUHV�GH�O¶HQYLURQQHPHQW�GH�OD

FROOHFWLYLWp�TXL�DXURQW�OH�SOXV�G�¶LPSDFW�VXU�OHV

SUDWLTXHV�PDQDJHULDOHV

◗ /HV�pYROXWLRQV�OHV�SOXV�IUpTXHPPHQW�pYRTXpHV

� /HV�FRQVpTXHQFHV�GX�GpYHORSSHPHQW�LQWHUFRPPXQDXWDLUH��YLOOHV

HQ�PDMRULWp�

� /HV�pYROXWLRQV�SURFKDLQHV�GH�O¶DUFKLWHFWXUH�LQVWLWXWLRQQHOOH

WHUULWRULDOH��QRXYHOOHV�DYDQFpHV�GH�OD�GpFHQWUDOLVDWLRQ��HW�OHV

FKDQJHPHQWV�GH�PRGHV�GH�VFUXWLQ��'pSDUWHPHQWV�HW�5pJLRQV�HQ

PDMRULWp�

� /HV�H[LJHQFHV�DFFUXHV�GHV�KDELWDQWV�HQ�PDWLqUH�GH�SUR[LPLWp�

UpDFWLYLWp��TXDOLWp�GHV�VHUYLFHV��WUDQVSDUHQFH�HW�ULJXHXU�GH

JHVWLRQ

� /H�GpYHORSSHPHQW�GHV�17,&
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/HV�SHUVSHFWLYHV��VXLWH�

◗ (W�DXVVL��PDLV�GH�PDQLqUH�PRLQV�IUpTXHQWH

� /HV�FRQWUDLQWHV�ILQDQFLqUHV�DFFUXHV

� /D�FRQWUDFWXDOLVDWLRQ�HW�OH�GpYHORSSHPHQW�GH�OD�FR�

SURGXFWLRQ�GHV�SURMHWV��GHV�SROLWLTXHV

� /H�UHQRXYHOOHPHQW�GHV�FDGUHV�HW�OH�EHVRLQ�GH�QRXYHOOHV

H[SHUWLVHV

� &ODULILFDWLRQ�GH�OD�IRQFWLRQ�GH�GLULJHDQW�GH�FROOHFWLYLWp

WHUULWRULDOH

� /H�GpYHORSSHPHQW�GHV�SROLWLTXHV�HXURSpHQQHV
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/HV�SHUVSHFWLYHV��VXLWH�

❒/HV�SULQFLSDX[�FKDQJHPHQWV�SUpYLVLEOHV�RX�GpMj

HQYLVDJpV�GHV�SUDWLTXHV�PDQDJHULDOHV

◗ &KDQJHPHQWV�OHV�SOXV�IUpTXHPPHQW�FLWpV

� 'pYHORSSHPHQW�GX�SLORWDJH�SDU�REMHFWLIV�HW�RX�SDU�SURMHWV

� 'pYHORSSHPHQW�GH�OD�WUDQVYHUVDOLWp

� 3UR[LPLWp��PHLOOHXUH�pFRXWH�GHV�DGPLQLVWUpV�HW�SOXV�JUDQGH

UpDFWLYLWp�GHV�VHUYLFHV

� 'pYHORSSHPHQW�GH�OD�IRQFWLRQ�PDQDJHULDOH��PDQDJHPHQW

VWUDWpJLTXH��IRQFWLRQV�PDQDJHULDOHV�GHV�FDGUHV�

� 'pYHORSSHPHQW�GX�FRQWU{OH�GH�JHVWLRQ�HW�GHV�V\VWqPHV�GH

SLORWDJH
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/HV�SHUVSHFWLYHV��VXLWH�

◗ (W�DXVVL��PDLV�GH�PDQLqUH�PRLQV�IUpTXHQWH

� /D�WHUULWRULDOLVDWLRQ�GHV�SROLWLTXHV�HW�GHV�VHUYLFHV

� /H�GpYHORSSHPHQW�GHV�SUDWLTXHV�G¶pYDOXDWLRQ

� /HV�UHODWLRQV�HW�PpWKRGH�GH�WUDYDLO�DYHF�OHV�pOXV

� /H�UHQIRUFHPHQW�GH�OD�'*

� /H�GpYHORSSHPHQW�GHV�17,&

� /D�GpFRQFHQWUDWLRQ�DX�VHLQ�GHV�VHUYLFHV
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/HV�FROOHFWLYLWpV�D\DQW�UpSRQGX�j�O¶HQTXrWH

◗ &RQVHLOV�5pJLRQDX[
� $OVDFH��&HQWUH��1RUG�3DV�GH�&DODLV��3URYHQFH�$OSHV�&{WH�G¶$]XU

◗ &RQVHLOV�*pQpUDX[
� (VVRQQH��)LQLVWqUH��+DXWHV�3\UpQpHV��+pUDXOW��/RLUH�$WODQWLTXH��/RW�

0DLQH�HW�/RLUH��0D\HQQH��0HXUWKH�HW�0RVHOOH��0HXVH��6HLQH�6DLQW�'HQLV�
9DO�G¶2LVH��9DXFOXVH

◗ &RPPXQDXWpV�XUEDLQHV
� 'XQNHUTXH��6WUDVERXUJ

◗ &RPPXQDXWpV�G¶DJJORPpUDWLRQV
� $QJHUV��(YUHX[��0RQWSHOOLHU��3D\V�GH�/RULHQW��6HLQH�(XUH��7rW

0pGLWHUUDQpH

◗ &RPPXQDXWp�GH�FRPPXQHV
� 6XG�5RXVVLOORQ

◗ 9LOOHV
� $QJHUV��$UJHOHV�VXU�PHU��$XOQD\�VRXV�%RLV��%HVDQoRQ��%p]LHUV�

%RXORJQH�%LOODQFRXUW��&DODLV��&DOXLUH�HW�FXLUH��&KDORQ�VXU�6D{QH�
&KkORQV�HQ�&KDPSDJQH��&OHUPRQW�)HUUDQG��(YU\��*HQQHYLOOLHUV��/H�+DYUH�
0pULJQDF��0RQWEpOLDUG��0XOKRXVH��1DQWHV��1RLV\�OH�*UDQG��9HUVDLOOHV


